
Trauma Systems: 
Outreach &
Trauma Injury Prevention
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Patient Journey

NETCARE

Netcare 
911

Allied 
Services

T raum a Surg eon – 10  m inute s

Ane s thet i st  – 20  m inute s

O the r  Surg ic a l  – 60  m inute s

Couns e l ing  /  Soc ia l  W ork  /  
P s y c hotherapy

O c c upat iona l  T he rapy

P hy s iotherapy

Spe e c h T he rapy

Die te t ic s

T raum a I n jury  P re vent ion P rog rams

O utre ac h

Re s earc h

Corre c t  Fac i l i ty

Corre c t  T rans port  Me thod

Ac t iv at ion  of  T raum a Sy s te m

Li fe-Line

E m e rgency  De partm ent  /  I CU /  H ig h -
Care ,  W ard  ( t r auma dedic at ed)

De dic ated  T raum a T he atre

Radio logy *

E ar ly  Ac c es s

E ar ly  Re c ognit ion

E ar ly  Ac t iv at ion

T hink  “ G olde n Hour”

Laborator ies   

Q ual i ty  I m provement  P rog ram s

Re habi l i tat ion
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• Major Trauma is classified as…….

• Trauma is seen as a 
ACCIDENT/DISEASE/INCIDENT

Quiz
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• Where does the Rehabilitation of 
Critical Injured patient start?

• List the components of a Trauma 
System

Quiz



Trauma Systems

If resources for optimal care of injured patients are to be used wisely, then some 

concentration of resources should occur. This type of resource allocation should allow 

patients to move to the highest level of care available and, ideally, should avoid excessive 

and inappropriate resource expenditure in a time of limited medical resources. This system 

should support the development of trauma centers with the right balance of resources and 

volume of patients.



Trauma Systems and Programme

Trauma Programme
Multi-disciplinary approach to trauma care
Extends from time of injury to the time of discharge from trauma care
Occurs within a hospital and its immediate area of influence

Trauma System
Encompasses all aspects of trauma from prevention strategies to post rehabilitation
The goal of trauma systems is to decrease the risks and burden of injury  to individuals and society
Include different facilities and services working together to provide full range of care to severely 
injured 
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Components of 

Trauma Program





Major Trauma
Death after injury

Admission to an ICU for more than 24 hours, requiring a period of mechanical ventilation

Serious injury to 2 or more body systems (excluding integumentary system)

Injury severity score >15

Urgent surgery for intracranial, intrathoracic / intra-abdominal injury or for fixations of pelvic 
and spinal fractures

Isolated Head

Isolated Pelvis
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Trauma Programmes and Systems
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Accreditation 
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Trauma Level I Centre

• The Level I Trauma Centre is capable of 
providing leadership and total care for every 
aspect of injury, from prevention to 
rehabilitation.

• The Level I Trauma Centre provides targeted 
comprehensive care for the severely injured 
through 24-hour trauma care. 

• A Level I Trauma Centre provides
in summary the following:

✓ 24-hour availability of a Trauma Surgeon
✓ Specialist trauma teams
✓ 24-hour Trauma Anaesthetic Service
✓ Helipad for receiving airlifted trauma patients
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Trauma Level II Centre

• A hospital that  is expected to provide 

initial definitive trauma care regardless of 

the severity of injury.

• However, due to the nature of their 

resources the Level II Trauma Centre may 

not be able to provide the same 

comprehensive care compared to a Level 

I Trauma Centre

• Severely injured patients, with complex 

injuries, may have to be transferred to a 

Level I Trauma Centre
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Trauma Level III Centre

• Serves communities who do not have access to a 

Level I or Level II Trauma Centre

• Provides prompt assessment, resuscitation, basic 

emergency operations and stabilisation and arrange 

for transfer (if required) to a Level I or Level II Trauma 

Centre that can provide higher level of care to a 

trauma patient
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Pre-Hospital
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https://url.za.m.mimecastprotect.com/s/aqMyCMjBgQtqjn0EqSwf7F8TegP?domain=facs.org/
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Immediate 24 Hour:

• Resus

• Theatre

• ICU

• Ward
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Rehabilitation 
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Rehabilitation must focus on assisting patients

in achieving the greatest independence possible, 

the highest degree of functionality possible 

and the fastest return to productivity possible.
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Trauma Injury 

Prevention
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P.D.S.A  (Quality Improvement) 
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Unrestrained Driving
Something as simple as a child car seat 

can prevent injuries and save lives:

TYPE OF 
RESTRAINT

REAR  FACING 

FORWARD  FACING

REDUCTION: 
ALL  INJURIES  (%)

76

34

REDUCTION: SEVERE  
INJURIES  (%)

92

60



Unbuckled in the back seat? 

You'll become a 
human missile in a crash!!!

56 km/h

Body weight x3



Are You Tall Enough?
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The Distracted Driver



Text and driving
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Distracted Parenting



NTIP Collaborations....









My Friend and I

Shona Zulu

French English

Portugese
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Outreach 
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Evidence of Level I Trauma Centre influence
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Example of a Day

Trauma Workshop 
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Example of

Road trip

Mining
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Visit hospital

Rehab Centre

Mine

Visit mine 

hospital
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Section 5

WCA support group 

with social workers  
*  P h o t o  t a k e n  w i t h  p e r m i s s i o n

*  I n j u r y  o n  d u t y  
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Research 
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Quality Improvement
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11 December 2025

Netcare Trauma Morbidity 
and Mortality 
Meetings 2025



Do we need a Trauma System?



Patient Journey
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